IOSCO-ARENAC DISTRICT LIBRARY
MINUTES OF THE BOARD OF TRUSTEES REGULAR MEETING
 

Place:        East Tawas Library
Date:         May 16, 2024
Present:     Sue Kingsbury, Phyllis Klender, Susan Synowiec, Linda Eyer, Dan Stock, Rick Rockwell, Jerry Brown, Kari Besancon and JoAnn Edwards
Absent:    Thelma Van Brenk,
 
 ITEM 1.     CALL TO ORDER. 
Chairperson Rockwell called the meeting to order at 4:30 p.m.  
 
ITEM 2.     APPROVAL OF THE AGENDA 
Klender moved and Kingsbury seconded approval of the agenda, as amended.  Motion carried.

ITEM 3.     PUBLIC PARTICIPATION AND REPORTS FROM FRIENDS OF THE LIBRARY GROUPS - AUDIT PRESENTATION FROM STEPHENSON & COMPANY, PC
Nathan Miller from Stephenson & Co. presented 2023 audit.
Miller explained that the reason for the audit is to submit an unmodified report in which analytical tests of transactions are reflected. Management discussion analysis is of the opinion of Stephenson & Co. Miller reviewed the two sets of financial statements, first being government wide financial statements and the second being the financial statements of the Iosco-Arenac District Library. Included: few long-term activity and fixed assets. Miller also reviews the budget for 2023 and the budget assigned for next year.
Miller suggested required disclosures and leases be reviewed.
Miller explained that we are responsible for financial statements and Stephenson Co. is responsible for providing an opinion on them.
Miller suggested the District Library relies on staff to perform several duties that could be better served, separately, such as hiring a CPA. However, doing so is not realistic at this time.
Current 2023 Report has been accepted by the board of The Iosco-Arenac District Library, therefore, per Nathan, the report will be sent to the State of Michigan.  
Motion to accept Audit Report from Stephenson & Co. as presented, was approved.

Friends of the Library: Director, Besancon reported on Tawas City Library. The city is hiring in a teacher to develop a program and update the park for crafts and book promotions. Children are to be involved in the program. Besancan reported that the Oscoda Group’s next meeting is in June. Flyers for summer programs are out for their used book sales.  Mary Johnson Memorial Library requests lights on their building for winter, a spotlight for the flagpole and new window blinds.
  
ITEM 4.      BOARD COMMENTS
Dan Stock commented on the Iosco County Commissioners meeting and how interesting their process was.  
 
ITEM 5.     APPROVAL OF THE MINUTES OF THE APRIL 11, 2024 REGULAR MEETING  
Eyer moved and Brown seconded approval of the minutes of the April 11, 2024 Regular Meeting.  A roll call vote was taken as follows:  Brown, aye; Eyer, aye; Rockwell, aye; Synowiec, aye; Stock, aye; Kingsbury, aye; Klender aye; Van Brenk, absent.  Motion carried.
 
ITEM 6.     TREASURER’S REPORT
[bookmark: _GoBack]Synowiec moved and Stock seconded approval of the April 11, 2024 Treasurer's Report.  A roll call vote was taken as follows:  Brown, aye; Eyer, aye; Rockwell, aye; Synowiec, aye; Stock, aye; Kingsbury, aye; Klender aye; Van Brenk, absent.  Motion carried.
 
ITEM 7.      RATIFICATION OF THE BILLS
Kingsbury moved and Klender seconded ratification of voucher #24-12 dated April 25, 2024 in the amount of $24,453.25, voucher #24-13 dated May 9, 2024 in the amount of $27,772.44, and voucher #24-14 dated May 14, 2024 in the amount of $22,695.70.  A roll call vote was taken as follows:  Van Brenk, absent; Brown, aye; Eyer, aye; Rockwell, aye; Synowiec, aye; Stock, aye; Kingsbury, aye; Klender aye;. Motion carried.

ITEM 8.      DIRECTOR’S REPORT
Director, Besancon reported that there are several people waiting on the books’ hold lists.  There are issues with books being on hold due to someone already holding the book order. Most of these holds are for audio books. Participants shared ideas on fulfilling patron’s needs such as, offering special offers, purchasing additional audio books for patrons, training staff regarding patrons ordering e-books/audio books.
Rockwell stated that funds are available for several of these suggestions.
Questions were shared regarding a reduction in revenue, cost of new van, upgrades on the copiers.

ITEM 9.    OLD BUSINESS
9A.       HORIZON, MERIT, USF AND MELCAT UPDATES
Director, Besancon reported issues with the BibleoApp and not wanting patrons to become discouraged with the program.  Besancon recommended the District go forward with the start of BibleCore stating that although.it is difficult to work through the kinks, it is easier than Enterprise.
Outside Consultant Update: Besancon is starting to get in touch with outside consultants and will update more on next meeting.
Motion to proceed with the use of BibleoCore as a search engine. Klender moved. Eyer seconded. All approved.   A roll call vote was taken as follows:  Van Brenk, absent; Brown, aye; Eyer, aye; Rockwell, aye; Synowiec, aye; Stock, aye; Kingsbury, aye; Klender aye;.  Motion carried.

9B.       FINES AND FEE FORGIVENESS
Waiting for VLC to complete task. 

ITEM 10. NEW BUSINESS
10A.      Acceptance of the Audit for Fiscal Year 2023
Synowiec approved/Brown Second. Brown, aye; Eyer, aye; Rockwell, aye; Synowiec, aye; Stock, aye; Kingsbury, aye; Klender aye; Van Brenk, absent.  Motion carried.

10B.     Authorization for Kari Besancon and JoAnn Edwards to become authorized business officers of TCM Bank – Approved. Stock moved, Eyer seconded. Brown, aye; Eyer, aye; Rockwell, aye; Synowiec, aye; Stock, aye; Kingsbury, aye; Klender aye; Van Brenk, absent.  Motion carried.

ITEM 11. ITEMS FOR NEXT AGENDA
None stated at this time.

ITEM 12. ADJOURNMENT
Chairperson Rockwell adjourned the meeting at 5:35 pm
Eyer moved. Klender seconded.  Brown, aye; Eyer, aye; Rockwell, aye; Synowiec, aye; Stock, aye; Kingsbury, aye; Klender aye; Van Brenk, absent.  Motion carried.

 
Respectfully submitted,
 
 
JoAnn Edwards
Recording Secretary
A quorum of five is needed to conduct business.
If you cannot attend or need directions, please call Kari or JoAnn at 989-362-2651.
PLEASE BRING YOUR CALENDARS/PLANNERS.

REMINDER-The next meeting is scheduled for June 13, 2024, at 
AuGres Community Library.


